
 

DISTRICT EDUCATION IMPROVEMENT 

COMMITTEE (DEIC) 

Date:  October 25, 2018 

  Time: 4:15 PM 

Meeting Minutes GISD Board Room 

Welcome:  Dr. Stewart opened the DEIC meeting by providing the purpose of the DEIC and wanted all in 

attendance to know that their voices and opinions matter.   

 

Introduction of Team Members:  Dr. Stewart asked all in attendance to introduce themselves and share with 

the team their role on a campus, in the community/business or as a parent. 

 

Questions from campuses:  Each campus was asked to submit any questions that the campus had for the 

district team.  Dr. Stewart explained that we had 46 questions submitted and that all questions would not be 

addressed in the meeting.  We want to honor our one-hour time frame. He will carry them over and answer 

more at our next scheduled meeting. 

 

Edison Questions 

 

Q – 2.  Why do we not have a behavior teacher/interventionist as well as the other campuses?  We are the 

foundation for the students (First grade). 

A – All campuses/principals have had PBIS training.  Where are we on the implementation of PBIS?  Before we 

add staff we will need to make sure we are utilizing our training at maximum capacity.  If we are maximizing 

our training, then we will come back to the table for review.  Ms. Kupper stated that she had attended a training 

where PBIS was discussed.  Are we implementing all portions of PBIS?  Dr. Stewart affirmed that that is 

exactly what we need to review. 

 

Q-3.  Is there a possibility of a Dual Language Coordinator, either a campus or district?  To help with 

curriculum and resources. (Like Mrs. Godi, bur for DL, First Grade). 

A – We will be conducting a deep dive into our Dual Language Program.  I support Dual Language 100%.  We 

need to ensure we are implementing the program appropriately and then look at supports. 

 

Q-4.  What can we do as a district to help parents be better at their job as partners?  I.E.  We need parental 

support and they need to know how to help with academics as well as behaviors. (First Grade). 

A – I am working on ways to increase parental involvement.  I am working on bringing parents into our schools.  

Seeing adults on campus makes a difference to many kids. Parents are communicating that the doors to schools 

are closed.  We need to create a program that encourages parents to get involved. 

 

Q-8.  Are there any monies for teachers to use for their classrooms?  We spend hundreds if not thousands, 

apiece for centers, books, supplies and even snacks for our hungry kids, for our rooms.  Some of it is our choice 

but often we are required to provide a teaching style that results in us paying for learning activities. (First 

Grade) 

A – Principals have a campus budget.  Before you spend your own money please have a conversation with your 

Principal.  I understand that teachers spend their own money not to go through the process, but please speak 

with your Principal. 

 

Q – 10.  Can we get substitute teachers for those teachers who are out instead of using aides, especially on long-

term absences like maternity leaves and family emergencies?  If we move an aide to the class for the absence, 



then shouldn’t we replace the aide position?  That leaves us without the extra hands we desperately need and is 

unfair to take a teacher’s absence without replacing the teacher. (First Grade). 

A – We are experiencing a Substitute Teacher shortage.  I have talked with the Superintendents form around us 

and they are having the same issues.  Mrs. Moore has held several trainings and had only four attend the last 

one offered.  We are going to continue to improve the pool. 

 

 

Chalmers Questions:   

 

Q – 2.  Why do we have Renaissance as a screener but not the helpful side of it (AR) to improve 

comprehension? 

A- This is currently under review.  Early childhood literacy is my passion.  We are actively reviewing. 

 

Q. – 3.  What is the district’s plan for technology growth? 

A – We want to be careful.  I believe we go slow to go fast.  We need to make sure we are doing well with what 

we have before adding new.  Added technology will come with added expectations for its use.  We are working 

on computers for the classroom, but 1:1 is in the future. 

 

Lee Questions:   

 

Q – 1.  We are getting an interventionist for reading, but would like to have one for math also.  Both of these 

subjects are tested and we have students who would benefit from a smaller group or one on one teacher to help 

them to improve their abilities in all areas. 

A – Our current concern in the district is literacy.  We are adding staff to improve in this area and then our next 

step will be to look at Math. 

 

JH Questions: 

 

Q –1. Has the district considered a banquet dinner for employees marking a fifth, tenth, etc. anniversary instead 

of the customary wooden gifts? 

A – We will review this area and provide feedback to the team. 

 

GHS Questions: 

Q-1.  Where do you want to take GISD in the next two years? 

A – I want this district to be a destination district and I want everyone to be able to articulate why they want to 

be here.  I want to know what we can do better.  How do we get parents involved?  When you look at the A-F 

system that does not grade what happens in GISD.  When you teach the TEKS at the depth and complexity and 

have engagement of students the scores will take care of themselves.  I want our students to be College, Military 

and Real World ready. 

 

2019-2020 School Calendar Development 
 

Dr. Stewart discussed the current calendar.  He stated that traditionally in the first semester, a holiday is 

provided in October and November and 10 days at Christmas.  GISD has 12 days for Christmas.  What we need 

from the team is recommendations.  Mrs. Moore provided information that 187 days must be included in the 

calendar.  She asked that the team email her with the recommendations and she will draft calendars based on the 

recommendations.  The draft calendars will be provided for the team to review at the next meeting. 

 

 

 

 



2018-2019 District Improvement Plan 

Mrs. Moore informed the team of the need for their review of the District Improvement Plan.  This process is 

usually completed in the Spring, but the transition in leadership has delayed the process.  The plan will be 

emailed to all on the team.  She asked the team to review, make suggestions or provide any feedback they have 

regarding the plan.  It will go to the GISD Board of Trustees for approval in November. 

 

DEIC Meeting Calendar: 

The meeting dates for the remainder of the school year are: November 28, 2018; December 12, 2018, March 6, 

2019 and May 15, 2019. 

 

Open Discussion: 

 

Q - What is the game plan for Parental Involvement?   

A – Dr. Stewart responded: I want to hear from parents and ask why are you not involved.  I have heard from 

parents who have stated that my student is a straight A student and they don’t need me there.  I disagree with 

that 100%.   

Jill Linnell volunteered to be on a parent involvement committee.   

 

Q – If we have teachers who are taking the initiative to be creative, will the district be willing to spend money 

to provide professional development opportunities (Ron Clark)? 

A – Dr. Stewart responded:  I have actually sent staff to the Ron Clark Academy.  My teachers came back 

totally changed.  I am a believer of investing in myself to make me an effective leader.  I expect the same of 

teachers and our staff.  Provide the data and the rationale and I am game.  But we also have to talk about the 

budget as well. 

 

Q – Has the district ever considered starting a Kick Start Program?  They bring karate instructors in at a reduced 

salary and expose students to Karate.  Kids really enjoy it and it is a popular program. 

A – I am currently conducting surveys of staff and students.  I want all kids connected.  When kids connect to 

school and adults discipline issues decrease.  I have written that down and will review. 

 

Q – With Dual Language and use of Gomez and Gomez, the ratio should be 18-20/ teacher.  Why the higher 

ratios currently? 

A – Recruitment of bilingual teachers is an issue.  Right now we are making the most of what we have.  We are 

in the process of working on a recruitment plan. 

 

Q- Would you consider absorbing the cost of teacher’s expense to become certified?   

A – That is an option, but we currently offer a $10,000 signing bonus for bilingually certified teachers. 

 

Q – Have we looked at Alternative Certification Programs to seek candidates 

A – Mrs. Moore answered yes, we sought out candidates from several alternative programs last year.  We 

utilized those programs for other needs (Chemistry, Physics, etc). 

 

Q – Physical Improvements to buildings, what is the priority? 

A- We are currently in the process of conducting a facilities assessment.  Once we have the assessment 

complete there will be a great potential for making recommendations to the Board of Trustees.  We have to be 

fiscally responsible.  Refurbishing a building verses, a new building.  The assessment will drive next steps. 

 

Dismiss:  Thank you for serving on this committee your voice and input matters. 

 

 

 


